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MEMORANDUM
TO: Santa Fe County Board of County Commissioners
FROM: Carole H. Taramillo, Finance Division Director K\%
THRU: David Sperling, Fire Chief
Pablo Sedillo. Public Safety Director
Katherine Miller, County Manager ‘d,!‘;,\‘/
DATE: September 9, 2015
RE: Resolution No. 2015-___ . A Resolution Requesting a Budget Decrease to

the Fire Operations Fund (244} to Budget State Forestry Revenue and to Correct
an Overstated Budget for the 2013 YCC Grant for the County Fire Department /
-536,118. (Finance Division/ Carole Jaramillo)

ISSUE:

Requesting BCC approval to budget $5.122 of State Forestry revenue for the Welcome
Back Fire and to decrease the budget for the 2015 YCC Grant by $41.240 that was
overstated in the FY-2016 budget submission for an overall budget decrease of $36.118.

BACKGROUND:

The Santa Fe County Fire Department isrequesting BCC approval to budget revenue from
State Forestry to reimburse the Fire Department for personnel and equipment that was
utilized on the Welcome Back Fire in the amount of $5,122. This revenue will be utilized to
purchase needed wildland equipment used by the wildland division.

The Fire Department is also requesting a budget decrease in the amount of $41,240 to the
2015 YCC Grant due to an overstated budget in FY-2016. The YCC grant budget was based
on the grant award amount at the time of budget preparation for FY-2016 and the personnel

for the YCC wildland crew had not yet been hired so there was not a draw down on the grant
funding.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 8§7504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



RECOMMENDATION:

Please approve this request for a budget increase to the Fire Operations Fund (244) in the
amount of $5,122 to budget State Forestry revenue and to decrease the 2015 YCC Grant by
$41,240 for an overall decrease of $36,118

102 Grant Avenue * P.O. Box 276 + Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www .santafecountynm.gov
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Henry P. Roybal Kathy Hollan
Commissioner, District 1 Commissioner, District 4
Miguel M. Chavez Liz Stefanics

Commissioner, Disirict 2
Robert A, Anaya

Commissionar, District 5
Katherine Miller

Commissioner, District 3 County Manager
Memorandum

To: Santa Fe Board of County Commissioners
From: Carole Jaramillo, Finance Director m
Thru: David Sperling, Fire Chief’q}"g %

Pablo Sedillo, Public Safety Director

Katherine Miller, County Manager A.’.)(\/
Date: September 8, 2Q15
Re: Resolution No. 2015-___ , A Resolution Requesting a Budget Increase to the Fire

Operations Fund (244) to Budget the FY-2013 Available Cash Balances for Various Fire
Districts Revenue Fund for the County Fire Department / $105,130 (Finance Division /
Carole Jaramillo)

ISSUE:

Requesting BCC approval to budget $105.130 of the FY-2013 available cash balances for various Fire
Districts revenue fund (244) to be expended in FY-2016.

BACKGROUND:

The Santa Fe County Fire Department Volunteer Fire Districts receive reimbursement funding from State
Forestry and Movie Production Standbys for personnel and equipment that has been utilized on wild]and
fires and movie production sets. The funding that is budgeted in the fire districts revenue fund (244) is
utilized to repair or replace wildland and fire apparatus equipment that has been used on wildland fires or
movie production standbys. This budget resolution is to carry forward the FY-2015 available cash balances
for the fire districts to be expended in FY-2016.

SUMMARY:

102 Grant Avenue - P.O. Box 276 - Santa Fe, NewyMexico §7504-0276 - 503-986-6200 : FAX:
503-995-2740 www.santafecountynm.gov



Please approve this request for a budget increase to the Fire Operations Fund (244) Fire District Revenue in
the amount of $105,130 to be utilized to repair or replace fire equipment and supplies that were utilized on
wildland fires or movie production standbys.
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

County Manager

DATE: September 9, 2015
TO: Board of County Commissioners .
FROM: Carole Jaramillo, Finance Division Director

Adam Leigland, Public Works Department Director
VIA: Katherine Miller, County M. anagergg\"/

ITEM AND ISSUE: BCC Meeting September 29, 2015
Resolution No. 2015-__, A Resolution Requesting a Net Budget Decrease to Various Capital
Project Budgets to Realign the FY2016 Budget to the FY2015 Balances and to Budget New

Grants Received for FY2016 /-52,072,742, (Carole Jaramillo/Finance Director/Adam
Leigland/Public Works Director)

SUMMARY:
This resolution will adjust the budgets for various capital projects to adjust for end of the year

encumbrances, closed encumbrances and budgeting of grants received at the end of FY15 after the
submittal of the FY16 Budget.

BACKGROUND:

Each year, the Finance Department must prepare a budget for the following fiscal year for approval
by the Board of County Commission at the last meeting in June. In order to provide budget amounts
to roll into the next fiscal year, the Projects Division submitted a list to finance in May. For the

remainder of FY15, the Projects Division continued to encumber funds. This results in the need to
adjust projects budgets at the beginning of this fiscal year.

DISCUSSION:

The attached Budget Adjustment decreases capital project budgets to adjust for encumbrances made

and grants received at the end of Fiscal Year 2015 and increases capital project budgets to adjust for
closed encumbrances made at the end of Fiscal Year 2015.

ACTION REQUESTED:
Approval of Resolution adjusting capital project budgets for the 2016 Fiscal Year.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissioner, District 4
Miguel M. Chavez
Commissioner, District 2

Robert A, Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
To: Santa Fe County Board of County Commissioners
Through: Katherine Miller, County Manager ééL/
Rachel O’Connor, Director, Community Services Department
From: Patricia Boies, Health Services Division, Community Services Department
Date: September 2, 2015
Re: RESOLUTION 2015- A Resolution Authorizing a $50,000 Expenditure from

the Santa Fe County Health Care Assistance Fund To Support the “New
Mexico Mission of Mercy,” a Dental Care Event Sponsored by the New Mexico
Dental Foundation (Community Services Department/Patricia Boies)

ISSUE:

The approval of a resolution authorizing a $50,000 expenditure for the support of the “New Mexico
Mission of Mercy,” a dental care event sponsored by the New Mexico Dental Foundation.

BACKGROUND:

The New Mexico Dental Foundation plans to offer free dental care at a unique event, called the
“New Mexico Mission of Mercy,” to be held at the Santa Fe Convention Center on April 9 and 10,
2016. They expect to provide approximately 1,000 County residents with free dental care,
including dentures, root canals, and other procedures. The City of Santa Fe is providing its
convention center, parking, and security for the event free of charge.

Similar dental care events have been held in Sandoval County and San Juan County. For the April
2016 event, the New Mexico Dental Foundation has received funding commitments from entities
including Delta Dental and San Miguel County, and has requested that Santa Fe County help fund
the New Mexico Mission of Mercy. Funds would be provided pursuant to a professional services

agreement to provide outreach services, planning, and implementation of the New Mexico Mission
of Mercy.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



As described in the resolution, dental care is strongly linked to overall health, and

access to dental care is limited even for those who are insured. The Santa Fe County Health Care
Assistance Program has seen a rise in claims for reimbursement of dental services. The New
Mexico Mission of Mercy event is consistent with the New Mexico Indigent Hospital and Health
Care Act, NMSA 1978, Section 27-5-4, and its definition of “health care services.”

RECOMMENDATION:

The Community Services Department recommends BCC approval of this resolution authorizing a
professional services agreement with New Mexico Dental Foundation, using $50,000 in
County Health Care Assistance Funds.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



SANTA FE COUNTY
RESOLUTION NO. 2015 -

A RESOLUTION AUTHORIZING A 550,000 EXPENDITURE FROM THE SANTA FE
COUNTY HEALTH CARE ASSISTANCE FUND TO SUPPORT THE “NEW MEXICO
MISSION OF MERCY,” A DENTAL CARE EVENT SPONSORED BY THE NEW
MEXICO DENTAL FOUNDATION

WHEREAS, a healthy community is a key goal for Santa Fe County (“County™); and

WHEREAS, the County has taken an active and strategic role in setting priorities for and
funding health care assistance; and

WHEREAS, dental care is strongly linked to overall health, with research showing,
according to the New Mexico Department of Health, “associations between chronic oral

infections and heart and lung diseases, stroke, diabetes, and low-birth-weight, and premature
births™; and

WHEREAS, as a practical matter, access to dental care is limited even for those who are
insured, because of the lack of providers who accept Medicaid, the lack of full dental coverage
for most people on Medicaid, the lack of dental coverage for people who have subsidized health
plans through the Exchange, and the shortage of dentists in rural parts of Santa Fe County; and

WHEREAS, according to the latest data available from the Department of Health, in
2012 over 50 percent of indigent Santa Fe County residents of all ages had no dental visit in the

last year, and 16 percent of indigent Santa Fe County residents 65 or older had all of their natural
teeth extracted; and

WHEREAS, the Santa Fe County Health Care Assistance Program is seeing a rise in

claims for reimbursement of dental services, particularly for adults who earn too much to qualify
for Centennial Care and immigrants who have no access to dental insurance; and

WHEREAS, in April 2016, the New Mexico Dental Foundation (*Foundation™) plans to

offer free dental care at a unique event called “New Mexico Mission of Mercy,” to be held at the
Santa Fe Convention Center in April 2016; and

WHEREAS, the Foundation expects to provide approximately 1,000 County residents
with free dental care, including dentures, root canals, and other procedures; and

WHEREAS, the City of Santa Fe is providing its Convention Center for the event free of
charge; and

WHEREAS, the Foundation has requested the County to help fund the New Mexico
Mission of Mercy; and
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WHEREAS, the New Mexico Mission of Mercy event is consistent with the New
Mexico Indigent Hospital and Health Care Act, NMSA 1978, Section 27-5-4, which defines
“health care services™ to include “treatment and services designed to promote improved health in
the county indigent population, including primary care, prenatal care, dental care, behavioral
health care, alcohol or drug detoxification and rehabilitation, hospital care, provision of

prescription drugs, preventive care or health outreach services, to the extent determined by
resolution of the county.”

NOW, THEREFORE, BE IT RESOLVED as follows:

1. The County Manager is authorized to enter into a professional services agreement on
behalf of the County with New Mexico Dental Foundation, as a sole-source provider,

under which the Foundation shall provide outreach services, planning and implementation
of the New Mexico Mission of Mercy event.

2. The County Health Care Assistance Fund shall be used to pay for the services rendered
under the professional services agreement with the Foundation, in the amount of $50,000.

PASSED, APPROVED, AND ADOPTED THIS _ DAY OF , 2015,
BOARD OF COUNTY COMMISSIONERS

Robert A. Anaya, Chair

ATTEST:

Date:

Geraldine Salazar. Sania Fe County Clerk

APPROVED AS TO FORM:

=0

L, ¢ Gregory S. Shaffer, Santa Fe County Attorney
-
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, Disirict 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

County Manager
MEMORANDUM
To: Santa Fe County Board of County Commissioners
Through: Katherine Miller, County Manager @J
From: Carole H. Jaramillo, Finance Division Director Vﬁ
Date: September 22, 2015
Re: Resolution No. 2015- » A Resolution Requesting a Budget Increase to

the Indigent Fund (220) to Budget Cash Carryover With Operating Transfers
to the Indigent Services Fund (223) And Corrections Operations Fund (247) For

Various Health Related Programs / $800,000. (Finance Division / Carole
Jaramillo)

ISSUE:

The Community Services Department is seeking to budget $400,000 of cash from County Indigent
gross receipts taxes to support health care initiatives in Santa Fe County, and transfer those funds to
the Indigent Services Fund (223) and Corrections Operations Fund (247).

BACKGROUND:

The Community Services Department in collaboration with Public Safety and community based

providers is seeking to budget money from the Indigent Fund (220) for a variety of programs and/or
projects including the following:

1. To transfer funding in the amount of $72,800 to the Santa Fe County Department of Public
Safety in order to fund a Re-Entry Specialist/Case Manager at the Adult Detention Facility.
This position will work internally with the Department to prepare people for transition from
the Facility into the community. The duties will include Medicaid enrollment and the
distribution of Narcan kits, as well as discharge planning,

I~

To provide funding in the amount of $227,200 to be released on a Request for Proposals
(RFP) to hire an organization to create an Intensive Case Management Program for
individuals who are diagnosed with a severely disabling mental illness and who are

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



reintegrating back in to the community. The program will provide for a direct handoff of
clients and will assist them in accessing needed services including but not limited to
medication management, housing, treatment and other services.

[F%]

Funding for CHRISTUS St. Vincent in the amount of $50,000 to provide community based
services for high utilizers through their HUGS program, with specific emphasis on people
with mental illness or co-occurring substance abuse disorders who are leaving the Adult
Detention Facility. This funding will be provided on a claims basis.

4. Funding for the Dental Health Care Event, in the amount of $50,000, to be held at the Santa
Fe Convention Center in April 2016. This one-time event is expected to provide about
1,000 county residents with free dental care and is consistent with the New Mexico Indigent
and Hospital Health Care Act and its definition of health care services.

RECOMMENDATION:

The Community Services Department recommends BCC approval of this resolution authorizing a
budget adjustment request for $800,000 to fund various health care programs.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager
MEMORANDUM
TO: Santa Fe County Board of County Commissioners
FROM: Carole H. Jaramillo, Finance Division Director m
DATE: September 10, 2015
RE: Resolution No. 2015-___ . A Resolution Requesting an Operating Transfer

From the General Fund (101} to the Road Maintenance Fund (204) For Bank
Stabilization On Tesuque Creek And Bishop’s Lodge Road / $110,000 (Finance
Division / Carole Jaramillo)

ISSUE:

Requesting BCC approval for a budget transfer from the General Fund (101) / Contingency
budget to the Road Maintenance Fund (204) for bank stabilization work on Tesuque Creek
and Bishop’s Lodge Road in the amount of $110,000.

BACKGROUND:

On August 10, 2015 a storm exceeding the 100-year event flooded the Tesuque area. The
Road Maintenance division spent two weeks cleaning out culverts and removing silt and
debris from Bishop’s Lodge Road. As a result of the flooding the Tesuque creek eroded the
river bank up to the edge of the road in several areas, leaving motorists susceptible to driving
into the creek. A gabion retention wall is needed to retain the earth next to the road. Miller
Engineering has been retained to engineer bank stabilization and obtain the necessary
permits from the US Army Corps of Engineers.

RECOMMENDATION:

Please approve this request for a budget transfer from the General Fund (101) to the Road
Maintenance Fund (204) in the amount of $110,000.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissioner, District 4
Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Liz Stefanics
Commissioner, District 5

Katherine Miller

County Manager
Memorandum
Date: September 29, 2015
To: Board of County Commissioners
From: Pablo Sedillo 111, Director, Public Safety Department
Tony Flores, Deputy County Manager
Subject: Resolution No. 2015 - ___, A Resolution Repealing Resolution No. 2012-149, As
Amended by Resolution No. 2013-33, Concerning the Corrections Advisory

Committee

Background and Summary:

In light of various mandates to correct and resolve deficiencies at the Santa Fe County Adult
Detention Facility, the Board of County Commission (BCC), via Resolution No. 2007-103, created
a Corrections Advisory Committee (Committee) whose role was to develop an objective criminal
justice planning and evaluation methodology, with the committee’s ultimate objective to
recommend alternative options to the BCC.

Since the original creation of the Committee, the scope and makeup of the Committee’s has

changed and the change in membership (increasing members from nine to ten) has recently left the
County without a fully staffed committee.

Over the last six months the County has made two attempts to actively recruit community members
for recommendation to the BCC for consideration, without success. This has created difficulties in
convening meetings due to lack of a quorum.

Recommendation:
Staff is recommending the repeal of Resolution 2012-149, as amended by Resolution 2013-33 to

allow staff to evaluate the role of an advisory committee as it relates to the Correction Facilities and
Programs at Santa Fe County.

Exhibit:
A — Resolution No. 2013-33
B - Resolution No. 2012-149

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www .santafecountynm.gov






THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY

RESOLUTION NO. 2015-

A RESOLUTION
REPEALING RESOLUTION NO. 2012-149, AS AMENDED BY RESOLUTION NO.
2013-33, CONCERNING THE CORRECTIONS ADVISORY COMMITTEE

WHEREAS, the Corrections Advisory Commnittee (CAG) was created by Resolution No.,
2012-149, as amended by Resolution No. 2013-33; and

WHEREAS, the CAC is comprised of 10 voting members; and

WHEREAS, in recent months, there have been a number of vacancies on the CAC,
which vacancies have prevented the CAC from meeting due to'a lack of a quorum; and

WHEREAS, staffing advisory committees, even non-functioning ones, consumes Santa
Fe County (County) resources; and

WHEREAS, the existence of nonfunctioning committees risks confusing and frustrating
the public; and

WHEREAS, as a matter of sound public policy, the Board of County Commissioners
(Board) should periodically review its advisory committees to determine which committees are
meeting and serving the purposes for which they were created.

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

A. Resolution No. 2012-149, as amended by Resolution No. 2013-33, is hereby
repealed.

B. The Board thanks current and past members of the CAC for their service.
PASSED, APPROVED, AND ADOPTED this 29" day of September, 2015.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

Robert A, Anaya, Chair

ATTEST:

Geraldine Salazar, County Clerk

Page 1 of 2



APPROVED AS TO FORM:

Gregory S. Shaffer, County Attorney

Page 2 of 2



THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2013- 33

AMENDMENT TO RESOLUTION 2012-149, A RESOLUTION ESTABLISHING
THE SANTA FE COUNTY CORRECTIONS ADVISORY COMMITTEE

WHEREAS, on October 30, 2013, the Board of Santa Fe County Commissioners
(the BCC) adopted Resolution 2012-149, A Resolution Establishing the Santa Fe County
Corrections Advisory Committee;

WHEREAS, Paragraph 7 of Resolution 2012-149 set forth the cross section of
the community from which the BCC would select members of the Corrections Advisory
Committee; and

WHEREAS, the BCC now desires to modify the required cross section of the
community from which committee members will be selected and increase the size of the
committee.

NOW, THEREFORE, BE IT RESOLVED by the Board of County
Commissioners of Santa Fe County that Resolution 2012-149 is amended as follows:

1. Paragraph 2 is repealed and replaced with the following:

“The Committee shall be comprised of 10 voting members appointed by the
Board of Santa Fe County Commissjoners.”

2. Paragraph 3 is repealed and replaced with the following:

“Five members of the Committee shall be appointed by the BCC for an initial
term of two years and five shall be appointed for an initial term of three years.
Thereafter members shall serve terms of two years. Members may be reappointed
by the Board of County Commissioners to additional terms. There shall be no
limitation on the number of consecutive terms that a member may serve.
Members may be removed by the BCC with or without cause. In the event of a
vacancy, the BCC shall appoint 2 member to serve out the remainder of the
departing member’s term.”

3. Paragraph 7 is repealed and replaced with the following:

“Members of the Committee shall be appointed from the following cross
sections of the community:

EXHIBIT
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® Mental Health Community (1) _ ;’1‘
¢ Medical/Substance Abuse Treatment Community (1)

¢ Ieague of Women Voters (1) ]
o Public Defender’s Office (1) F-g
® Lepgal Community (1) 2
¢ Immigrant Advocacy Community (1)

® Homeless Shelter Advocacy Community (1)

[

An employee of the Sheriff’s Department who is an active

participant in the group referred to as the brown bag group,

currently meeting informally to ensure open

communications between the judiciary and the staff of the

Facilities (1)

® An employee of the City of Santa Fe Police Department
who is an active participant in the group referred to as the
brown bag group, currently meeting informally to ensure
open communications between the judiciary and the staff of
the Facilities (1)

® An at-large member from any comrmission district (1)”

CIRE/EE/PR COBQNCOEY

1. All other provisions of the Resolution not herein amended remain in full
force and effect.

PASSED, APPROVED, and ADOPTED this_2-{(p day of _/(_/{M/
2013,

Ny Yobr
Kathy Holigh, Ghair

: '04%4”—%%3

Geraldine Salazar, Santa Fe Couaty Clerk

APPROVED AS TO FORM: : %
.E%H&qpu;'ikﬁ_.if o
,§£¢$1ZZL2””Z”E;ff’. Ve av,—” It '"1&?3; o L ..
tephen C. Ross, Santa F€ County Attorney  gointy oF santa 7o ; BCC RESOLUTIONS

STATE OF NEW MEXICO } ss PAGES: 2
I Hercby Certify That This Instrument UWas Filed for
Record On The 2ND Day Of April, 2013 at 10:32:20 AN

And Uas Duly Recorded as Instrument % 17@1212
2f The Records Of Santa Fe County

nd And Seal Oy fice
Geraldine Salaza
County Clerk, Santa Fe, NN



THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2012- 1149

A RESOLUTION ESTABLISHING THE
SANTA FE COUNTY CORRECTIONS ADVISORY COMMITTEE

WHEREAS, The Board of Santa Fe County Commissioners (the BCC) has
distinct statutory oversight of and responsibility for operation and management of the
Santa Fe County adult and juvenile corrections facilities (the Facilities);

WHEREAS, the BCC had previously adopted Resolution No. 2007-103 creating
a Corrections Advisory Committee, which was repealed by Resolution 2009-134 after
Santa Fe County (the County) made crucial and exceptional progress complying with a
United States Department of Justice mandate to correct and resolve deficiencies at the
Santa Fe County Adult Correctional Facility (SFCACF);

WHEREAS, the SFCACF continues to receive random and required inspections
by the Office of the United States Marshal Service to ensure compliance of all federal
requirements to house United States Marshal detainees in the SFCACF;

WHEREAS, with shrinking budgets and growing jail populations, counties
across the nation are facing tough decisions on how to control county criminal justice
costs;

WHEREAS, incarceration and increases in the County’s jail population comes at
great cost to the County and the Community at Large;

WHEREAS, the BCC desires to establish a county corrections advisory
committee to develop an objective criminal justice planning and evaluation methodology,
with the committee’s ultimate objective to recommend alternative options to the BCC for
inclusion in future budget processes, and to provide guidance to the BCC in operating the
adult and juvenile corrections facilities;

WHEREAS, the BCC would benefit from a fact-finding committee that would
examine various issues as they relate to the impact of corrections on the community at
large, understanding rights of the incarcerated, environmental conditions, access to health
care, and programs and services for and reintegration of inmates and residents from the
Facilities to the community at large;

WHEREAS, the BCC wishes to receive advice from a comprehensive cross
section of the community regarding the operation of the Facilities;

EXHIBIT
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WHEREAS, a corrections advisory committee could: take a leadership role in
assuring that the community is involved in their efforts; create community-wide
ownership in their endeavors; reach diverse groups in the community; include key
communities of interest and grassroots community leaders; and gain the commitment of
stakeholders and key constituent organizations for a long term, sustained effort of ensure
the community’s confidence and public trust in the County’s corrections facilities;

WHEREAS, the County continues to work and collaborate with the New Mexico
Association of Counties to achieve accredited status for the Santa Fe County correctional
facility, which will ultimately make the SFCACF one of only two such accredited county
correctional facilities in the state of New Mexico;

WHEREAS, the Santa Fe County Sheriff and the County’s Public Safety
Director and Warden are active participants in the working group referred to as the

“brown bag group,” currently meeting informally to ensure open communications
between the judiciary and the staff of the Facilities

NOW, THEREFORE, BE IT RESOLVED by the Board of County
Commissioners of Santa Fe County, as follows:

1. A Corrections Advisory Committee (the Committee) is hereby created by
the Board of Santa Fe County Commissioners for the express purpose of
providing factual information to the BCC regarding the Facilities.

2. The Committee shall be comprised of 9 voting members appointed by the
Board of Santa Fe County Commissioners.

3. Five members of the Committee shall be appointed by the BCC for an
initial term of two years and four shall be appointed for an initial term of
three years. Thereafter members shall serve terms of two years. Members
may be reappointed by the Board of County Commissioners to additional
terms. There shall be no limitation on the number of consecutive terms
that a member may serve. Members may be removed by the BCC with or
without cause. In the event of a vacancy, the BCC shall appoint a member
to serve out the remainder of the departing member’s term.

4. Committee members shall annually elect a chair and vice-chair by
majority vote of the quorum.

5. The Committee shall meet up to 6 meetings per year to carry out its work.

6. All matters coming before the Committee shall be resolved by majority
vote of the quorum.

7. Members of the Committee shall be appointed from the following cross
sections of the community:
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Mental Health Community (1)

Medical/Substance Abuse Treatrent Community (1)
Public Defender’s Office (1)

District Attorney’s Office (1)

Legal Community (1)

Immigrant Advocacy Community (1)

Homeless Shelter Advocacy Community (1)

At Large Member who is an active participant in the group
referred to as the brown bag group, currently meeting
informally to ensure open communications between the
judiciary and the staff of the Facilities (1)

® At Large Representative (1)

8. The County Manager shall appoint a member of the County staff to serve
as lizison to the Committee.

9. The scope of duties of the Committee shall include the following:

a.

Conduct bi-annual tours of the Facilities accompanied by the
Public Safety Director, Warden(s), Deputy Warden and Major, and
attend a comprehensive briefing from staff of the Facilities
regarding the services provided at the Facilities and the purposes
for those services so that the Committee has an understanding of
how the Facilities operate;

Review and assess the County’s community re-integration model
and make recommendations to the County Public Safety Director,
the Warden, the Administrator of the Juvenile Correctional
Facility, and the County Manager;

Review and assess the County’s policies and procedures as they
relate to families and individuals who interact with County
corrections, correctional staff and law enforcement when visiting
the Facilities and make policy and procedural recornmendations to
the County Public Safety Director, the Warden, the Administrator
of the Juvenile Correctional Facility, and the County Manager;
Make recommendations about how to assist members of the
community impacted by the incarceration of a friend or family
understand what to expect and how to obtain information from the
Facilities;

Review internal audit reports provided periodically by the
County’s Director of Public Safety to better understand operation
at the Facilities;

Within six weeks of the creation of a vacancy on the Committee,

. the County Manager will advertise for a new member in the area of

expertise lost and bring forward a recommendation to the BCC to
fill the vacancy;
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g Develop, publish and present a Santa Fe County Corrections
Advisory Committee biannual report to include issues and
recommendations to be presented to the BCC. The report shall be
assembled by the Committee’s County liaison and printed by the

County.

PASSED, APPROVED, and ADOPTED this_3Q _day of

Qctobex , 2012.
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Liz Stefa.m&:;l Chair
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Stephen C. Ross, SantaFe County Attorney
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I Hereby Certify That This Instrument Was Filed for
Record On The 2ND Day Of November, 2012 at 10:08:41 AN
And Was Duly Recorded as Instrument # 16586493

0f The Records Of Santa Fe County

Uitness My Hand And Seal Of Office

Valeria Espinoza

Deput cunty Clerk, Santa Fe, NN
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